Delivering Oracle Projects
with Precision & Clarity

Trusted Professionals. Talented Teams.
Reliable Processes for Consistent Results.

At Datavail, we offer a clear and structured project
methodology for managing Oracle initiatives.

Our solutions architecture is uniquely designed to
provide customers with a transparent view of our
planning approach. Datavail's methodology
encompasses implementation, migration, and/or
upgrade-specific strategies to help achieve defined
business objectives and goals.

Our methodology follows a well-documented,
repeatable framework that drives consistency and
reliability across projects. By sharing this structure,
we demonstrate the value and transparency
embedded in our process. The Datavail team is
committed to upholding integrity in every aspect of
your mission-critical systems. Together, we deliver
measurable, impactful results to your organization.

We ensure alignment between business
objectives and technology decisions through:

* Structured project planning
* Phased deliverables and governance checkpoints

* Continuous validation and business impact
assessments

Our transparent methodology also helps customers
understand how governance and processes are
applied within their environment—including testing
and deliverables. It serves as a reliable reference
throughout each project cycle and offers valuable
insights for partners and stakeholders involved in
the deployment of new systems.



Our Strategic
Edge: Why
Datavail Stands
Apart

What distinguishes Datavail’s \t':: ‘
project methodology is that !
we focus specifically on the .
areas that deliver direct
impact. We address our N
customers' technology

challenges and cross out

non-value-add steps in our
solutioning architecture.

Leveraging a hybrid delivery model and proprietary tools, we enable agile project execution while maintaining
enterprise-grade control.
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Let us show you how clarity in planning leads to confidence in delivery. Explore our methodology in
action across industries. Contact us to start your Oracle journey with Datavail today.

877.634.9222 info@datavail.com www.datavail.com




